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The Essentials of Leadership 
 
The Core Purposes of a Leader 
 

 Keeps the Group Together  
 Gets the Job Done 

 

 

These two priorities are the ultimate measure of success of 
any leader. 
 
 
 

The Three Key Functions of the Role of a Leader 
 

Authority      The earned right to make decisions that 
comes from the group 

 

Responsibility  The assignment for achieving a goal, and 
guiding the group to achieving their goals 

 

Accountability  The acceptance of success or failure of 
achieving the goal  or goals of the group 

 
 
 

The Goal Directed Leadership Method 
 

"Leading to achieve SMART goals" 
 

National Honor Patrol Status 
 

The Eight Key Area goals to achieve Honor Patrol Status 
 

- Patrol Identity - Patrol Advancement 
- Patrol Team Building - Patrol Uniforming 
- Patrol Unity - Activities - Patrol Representation 
- Patrol Service - Patrol Recruiting & Retention 
 
 
 Achieving National Honor Patrol Status is the core measure of 
 the Goal Directed Leadership program. 


